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SUBJECT:  BOARD LEVEL LEAD : CHILDREN’S SERVICES 
 

 

1. The National Service Framework (NSF) for Children’s Services 
identifies as good practice the appointment of a lead for children’s 
services at Trust Board level. 

 
2. Since taking up her appointment at the Trust in November 2013, the 

Director of Strategy has assumed this role and is involved in a range of 
children’s services issues, including chairing the new Children’s Board 
which is to have its first meeting shortly. 

 
3. To formalise the position, the Trust Board is invited to confirm the 

appointment of the Director of Strategy as the designated Trust Board 
lead for Children’s Services. 

 
 
 
 
John Adler 
Chief Executive 
 
22nd January 2014 
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